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ABSTRAK 

 

Andien Imel Julya, NIM. 202212120538, Strategi Kepala Sekolah dalam Pengembangan 

Literasi Digital untuk Guru di SMKS Islam Al Amal Surabaya. Skripsi Program Studi 

Manajemen Pendidikan Islam, Fakultas Tarbiyah, Institut Al Fithrah Surabaya, 2026. 

Perkembangan teknologi yang semakin pesat menuntut guru untuk memiliki 

kemampuan literasi digital yang memadai agar proses pembelajaran dapat berjalan secara 

efektif. Namun, dalam praktiknya masih ditemukan bahwa guru belum sepenuhnya 

memiliki kemampuan literasi digital secara merata. Oleh karena itu penelitian ini 

dilakukan dengan tujuan untuk mengetahui strategi kepala sekolah dalam pengembangan 

literasi digital untuk guru di SMKS Islam Al Amal Surabaya. 

Penelitian ini merumuskan tiga pertanyaan yaitu apa strategi kepala sekolah dalam 

pengembangan literasi digital untuk guru di SMKS Islam Al Amal Surabaya, bagaimana 

implementasinya serta apa faktor pendukung dan penghambat implementasi strategi 

kepala sekolah dalam pengembangan literasi digital untuk guru di SMKS Islam Al Amal 

Surabaya. 

Penelitian ini merupakan penelitian kualitatif dengan pendekatan deskriptif. 

Sumber data primer diperoleh melalui wawancara dengan kepala sekolah, waka 

kurikulum, dan perwakilan guru, sedangkan sumber data sekunder diperoleh dari 

dokumen sekolah dan studi literatur. Teknik pengumpulan data dilakukan melalui 

wawancara, observasi, dan dokumentasi, dengan teknik analisis data yang meliputi 

kondensasi data, tampilan data, serta penarikan kesimpulan.  

Penelitian ini menemukan bahwa strategi kepala sekolah meliputi pemetaan 

kemampuan digital guru, perumusan program, serta alokasi sumber daya pendukung 

program. Beberapa program telah berjalan dengan baik namun ada program lain yang 

masih belum bisa terlaksana, belum adanya kebijakan tertulis terkait dengan teknologi 

digital dan instrumen penilaian kinerja yang terstruktur. Faktor pendukung berupa gaya 

kepemimpinan kepala sekolah yang humanis, budaya lingkungan kerja yang bersifat 

kekeluargaan harmonis, dukungan sarana prasarana. Faktor penghambat berupa 

keterbatasan usia lanjut, belum meratanya pelatihan digital belum adanya kebijakan 

tentang kemampuan literasi digital, kurangnya kapasitas jaringan internet, belum 

terealisasinya perpustakaan digital. 

 

Kata Kunci: Strategi Kepala Sekolah, Literasi Digital, Guru, Sekolah Menengah 

Kejuruan, Implementasi. 
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ABSTRACT 

 

Andien Imel Julya, NIM. 202212120538, The Principal's Strategy in Developing Digital 

Literacy for Teachers at SMKS Islam Al Amal Surabaya. Thesis, Islamic Education 

Management Study Program, Faculty of Tarbiyah, Al Fithrah Institute Surabaya, 2026. 

The rapid development of technology requires teachers to have adequate digital 

literacy skills so that the learning process can run effectively. However, in practice it was 

found that teachers do not yet fully possess digital literacy skills evenly. Therefore, this 

research was conducted with the aim of identifying the principal's strategy in developing 

digital literacy for teachers at SMKS Islam Al Amal Surabaya. 

This research formulates three questions, namely what is the principal's strategy 

in developing digital literacy for teachers at SMKS Islam Al Amal Surabaya, how is it 

implemented, and what are the supporting and inhibiting factors in the implementation 

of the principal's strategy. 

This research is a qualitative study using a descriptive approach. Primary data 

sources were obtained through interviews with the principal, the curriculum vice 

principal, and a teacher representative, while secondary data sources were obtained from 

school documents and literature studies. Data collection techniques were carried out 

through interviews, observation, and documentation, with data analysis techniques 

including data condensation, data display, and conclusion drawing. 

This research found that the principal's strategies include mapping teachers' 

digital competencies, formulating programs, and allocating resources to support the 

programs. Several programs have run well, while others have not yet been implemented, 

due to the absence of written policies related to digital technology and a structured 

performance assessment instrument. Supporting factors include the principal's 

humanistic leadership style, a harmonious, family-like work culture, and support from 

facilities and infrastructure. Inhibiting factors include limitations related to advanced age, 

uneven distribution of digital training, the absence of policies on digital literacy 

competence, insufficient internet network capacity, and the digital library not yet being 

realized. 

 

Keywords: Principal's Strategy, Digital Literacy, Teachers, Vocational High School, 

Implementation. 
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