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ABSTRAK 

Juwairia, NIM: 202212120517. Implementasi Kepemimpinan Digital Kepala 

Sekolah dalam Mendukung Transformasi Digital di SMK Wachid Hasyim 

Surabaya.  

Transformasi digital di lembaga pendidikan kejuruan menuntut adanya 

peran kepemimpinan yang adaptif dan visioner. Kepala sekolah memiliki posisi 

strategis dalam mengarahkan pemanfaatan teknologi, mengoordinasikan sumber 

daya manusia, serta membangun budaya inovasi di lingkungan sekolah. 

Penelitian ini bertujuan untuk: 1) Menganalisis dan mendeskripsikan 

implementasi kepemimpinan digital kepala sekolah dalam mendukung transformasi 

digital di SMK Wachid Hasyim Surabaya, 2) Mengidentifikasi faktor pendukung 

dan penghambat yang dihadapi dalam proses implementasi tersebut. 

Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi kasus. 

Teknik pengumpulan data dilakukan melalui wawancara bebas terpimpin dengan 

kepala sekolah dan guru, observasi langsung terhadap pembelajaran digital dan 

fasilitas pendukung, serta dokumentasi arsip dan profil sekolah. 

Hasil penelitian menunjukkan bahwa: 1) Implementasi kepemimpinan 

digital kepala sekolah berjalan secara efektif melalui perpaduan pendekatan 

humanis-kolaboratif dan tindakan manajerial strategis. Kepala sekolah 

menunjukkan kepemimpinan visioner melalui penerbitan SK Penugasan Tim IT dan 

pengintegrasian media pembelajaran digital secara wajib dalam RPP/Modul Ajar. 

Pemberdayaan digital diwujudkan melalui alokasi dana BOS untuk peningkatan 

infrastruktur internet dan pelatihan Kecerdasan Buatan (AI) bagi pendidik, serta 

penerapan peer teaching dan aplikasi ujian "Secola" berbasis penguncian layar. 2) 

Faktor pendukung utama meliputi ketersediaan infrastruktur, antusiasme guru-guru 

muda, dan komunikasi terintegrasi dengan masyarakat. Sementara itu, faktor 

penghambat terdiri dari keterbatasan literasi digital pendidik senior, kendala gawai 

pribadi pada sebagian siswa, serta gangguan teknis berupa kelebihan beban jaringan 

dan pemadaman listrik. 

Kata Kunci: Kepemimpinan Digital, Transformasi Digital, Kepala Sekolah, 

Sekolah Menengah Kejuruan. 
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ABSTRACT 

 
Juwairia, NIM: 202212120517. Digital Leadership Implementation of the School 

Principal in Supporting Digital Transformation at SMK Wachid Hasyim Surabaya. 

Digital transformation in vocational education institutions requires adaptive 

and visionary leadership. The school principal holds a strategic position in directing 

technology utilization, coordinating human resources, and building a culture of 

innovation within the school environment. 

This study aims to: 1) Analyze and describe the implementation of the 

school principal's digital leadership in supporting digital transformation at SMK 

Wachid Hasyim Surabaya, 2) Identify the supporting and inhibiting factors 

encountered during the implementation process. 

This study employs a qualitative approach with a case study design. Data 

collection techniques were conducted through guided free interviews with the 

school principal and teachers, direct observation of digital learning and supporting 

facilities, as well as documentation of archives and school profiles. 

The results of the study indicate that: 1) The implementation of the school 

principal's digital leadership operates effectively through a blend of humanistic-

collaborative approaches and strategic managerial actions. The principal 

demonstrates visionary leadership through the issuance of IT Team assignment 

decrees and the mandatory integration of digital learning media into lesson 

plans/teaching modules. Digital empowerment is realized through the allocation of 

School Operational Assistance (BOS) funds for internet infrastructure improvement 

and Artificial Intelligence (AI) training for educators, as well as the application of 

peer teaching and the "Secola" screen-locking exam application. 2) The main 

supporting factors include infrastructure availability, the enthusiasm of young 

teachers, and integrated communication with the community. Meanwhile, the 

inhibiting factors consist of limited digital literacy among senior educators, 

personal device constraints among some students, and technical disruptions such as 

network overloads and power outages. 

Keywords: Digital Leadership, Digital Transformation, School Principal, 

Vocational High School. 
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