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ABSTRAK 

Nurul Islamiyah, 202212120527, Peran Kepemimpinan Kepala Sekolah dalam 
Membentuk Citra dan Daya Tarik Sekolah di SMP Wachid Hasyim 1 Surabaya. 

Kepemimpinan kepala sekolah memiliki peran penting dalam 
meningkatkan mutu pendidikan, membangun citra positif, dan meningkatkan daya 
tarik sekolah di tengah persaingan lembaga pendidikan. Kepala sekolah dituntut 
mampu menjalankan fungsi manajerial, visioner, dan motivator agar tercipta 
lingkungan sekolah yang berkualitas serta memperoleh kepercayaan masyarakat. 
Oleh karena itu, penelitian ini dilakukan untuk mengkaji peran kepemimpinan 
kepala sekolah dalam membentuk citra dan daya tarik sekolah di SMP Wachid 
Hasyim 1 Surabaya. 

Rumusan masalah dalam penelitian ini adalah: (1) bagaimana peran 
kepemimpinan kepala sekolah dalam membentuk citra positif di SMP 
Wachid Hasyim 1 Surabaya; dan (2) Bagaimana dampak peran 
kepemimpinan kepala sekolah yang dirasakan dalam meningkatkan daya tarik 
sekolah di SMP Wachid Hasyim 1 Surabaya. 

Penelitian ini menggunakan metode kualitatif dengan pendekatan 
deskriptif. Data dikumpulkan melalui wawancara, observasi, dan 
dokumentasi. Informan penelitian terdiri atas kepala sekolah, wakil kepala 
sekolah, guru, tenaga kependidikan, peserta didik, orang tua, dan masyarakat 
yang dipilih menggunakan teknik purposive sampling. Analisis data dilakukan 
melalui reduksi data, penyajian data, dan penarikan kesimpulan, sedangkan 
keabsahan data diuji dengan triangulasi. 

Hasil penelitian menunjukkan bahwa: (1) kepala sekolah berperan dalam 
membentuk citra positif melalui kepemimpinan yang demokratis, visioner, dan 
partisipatif yang diwujudkan melalui pengembangan program unggulan, 
peningkatan mutu layanan pendidikan, penguatan budaya sekolah, serta kerja 
sama dengan berbagai pihak; dan (2) kepemimpinan kepala sekolah berdampak 
pada meningkatnya kepercayaan masyarakat, reputasi sekolah, serta minat calon 
peserta didik untuk memilih SMP Wachid Hasyim 1 Surabaya. 
Kata kunci: kepemimpinan kepala sekolah, citra sekolah, daya tarik sekolah. 
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ABSTRACT 

Nurul Islamiyah, 202212120527, The Role of School Principal Leadership in 
Shaping School Image and Attractiveness at SMP Wachid Hasyim 1 Surabaya. 

School principal leadership plays an important role in improving the 
quality of education, building a positive school image, and enhancing school 
attractiveness amid increasing competition among educational institutions. School 
principals are required to perform managerial, visionary, and motivational 
functions to create a high-quality school environment and gain public trust. 
Therefore, this study aims to examine the role of school principal leadership in 
shaping school image and attractiveness at SMP Wachid Hasyim 1 Surabaya. 

The research questions of this study are: (1) How does the school 
principal's leadership contribute to shaping a positive image at SMP Wachid 
Hasyim 1 Surabaya?; and (2) What impact does the school principal's 
leadership have on increasing the attractiveness of SMP Wachid Hasyim 1 
Surabaya? 

This study employed a qualitative method with a descriptive approach. 
Data were collected through interviews, observations, and documentation. The 
research informants consisted of the school principal, vice principal, teachers, 
educational staff, students, parents, and members of the community, selected 
using purposive sampling. Data analysis was conducted through data reduction, 
data presentation, and conclusion drawing, while data validity was ensured 
through triangulation. 

The results of the study show that: (1) the school principal plays 
an important role in shaping a positive school image through democratic, 
visionary, and participatory leadership, implemented through the development 
of flagship programs, improvement of educational services, strengthening of 
school culture, and collaboration with various stakeholders; and (2) the 
school principal's leadership has contributed to increased public trust, an 
improved school reputation, and greater interest among prospective students in 
choosing SMP Wachid Hasyim 1 Surabaya. 
Keywords: school principal leadership, school image, school attractiveness. 
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