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ABSTRAK 

M. Sahrul Umam (NIM: 202212120528). Strategi Optimalisasi Usaha Kesehatan

Sekolah Di SMA Wachid Hasyim 1 Surabaya

Penelitian ini dilatarbelakangi oleh pentingnya efektivitas pengelolaan 

Usaha Kesehatan Sekolah (UKS) dalam menunjang kesejahteraan serta kesehatan 

fisik maupun mental peserta didik di lingkungan sekolah. Di SMA Wachid Hasyim 

1 Surabaya, optimalisasi UKS menjadi fokus strategis dalam mendukung 

terciptanya lingkungan belajar yang sehat, aman, dan kondusif bagi seluruh warga 

sekolah.  

Penelitian ini bertujuan untuk menganalisis dan mendeskripsikan penerapan 

fungsi-fungsi manajemen Planning, Organizing, Actuating, dan Controlling 

(POAC), merumuskan strategi optimalisasi yang diimplementasikan oleh pihak 

sekolah, serta mengidentifikasi faktor pendukung dan penghambat dalam 

pengelolaan UKS di SMA Wachid Hasyim 1 Surabaya.  

Pendekatan penelitian yang digunakan adalah kualitatif deskriptif. 

Pengumpulan data dilakukan melalui teknik wawancara mendalam, observasi 

lapangan secara langsung, dan studi dokumentasi bersama pemangku kepentingan 

sekolah, pembina UKS, serta kader Palang Merah Remaja (PMR). Data yang 

diperoleh dianalisis secara interaktif melalui tahapan reduksi data, penyajian data, 

hingga penarikan kesimpulan guna menjawab rumusan masalah secara 

komprehensif. 

Hasil penelitian menunjukkan bahwa penerapan fungsi POAC berjalan 

sistematis melalui perencanaan berbasis kebutuhan (needs-based planning) 

terintegrasi RKAS, pengorganisasian tugas kader PMR via jadwal piket harian, 

pelaksanaan pelayanan P3K sesuai SOP medis dengan alur rujukan cepat ke 

Puskesmas Sidotopo Wetan, serta pengawasan berkesinambungan melalui supervisi 

dua-lini. Strategi optimalisasi dicapai melalui pemberdayaan kader siaga internal, 

penguatan edukasi PHBS dan gizi, serta kemitraan strategis eksternal. Faktor 

pendukung meliputi kelengkapan sarana dan kelayakan lokasi, sedangkan faktor 

penghambat mencakup keterbatasan wewenang tindakan medis mandiri serta alur 

birokrasi penganggaran periodik.  

Kata Kunci: Manajemen UKS, POAC, Trias UKS, Strategi Optimalisasi, SMA 

Wachid Hasyim 1 Surabaya. 
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ABSTRACT 

M. Sahrul Umam (NIM: 202212120528). Optimization Strategy of School Health 

Services at SMA Wachid Hasyim 1 Surabaya 

This research is motivated by the importance of effective School Health Unit 

(UKS) management in supporting the physical and mental well-being of students 

within the educational environment. At SMA Wachid Hasyim 1 Surabaya, 

optimizing UKS serves as a strategic focus to foster a healthy, safe, and conducive 

learning atmosphere for the entire school community.  

This study aims to analyze and describe the implementation of management 

functions including Planning, Organizing, Actuating, and Controlling (POAC), 

examine the optimization strategies applied by the school, and identify the 

supporting and inhibiting factors in UKS management at SMA Wachid Hasyim 1 

Surabaya.  

This study employed a descriptive qualitative approach. Data were gathered 

through in-depth interviews, direct field observations, and documentation analysis 

involving school administrators, UKS supervisors, and Youth Red Cross (PMR) 

student cadres. The collected data were analyzed interactively through data 

reduction, data display, and conclusion drawing to address the research questions 

thoroughly. 

The results indicate that POAC functions are systematically executed 

through needs-based planning integrated into the school budget (RKAS), structured 

PMR duty rosters, SOP-compliant first-aid services with fast-track referral systems 

to the Sidotopo Wetan Public Health Center, and continuous two-line supervision. 

Optimization strategies are achieved through internal cadre empowerment, 

strengthening PHBS education, and strategic external partnerships. Supporting 

factors include adequate facilities and strategic geographic location, whereas 

inhibiting factors comprise clinical authority limitations and periodic budget 

disbursement workflows.  

Keywords: UKS Management, POAC, School Health Unit, Optimization Strategy, 

SMA Wachid Hasyim 1 Surabaya. 
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